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• Next Steps

• Question & Answer Session
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Overview of the Update
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What is the Projects and Initiatives Inventory?
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Coastal Resilience Web Explorer (CRWE)

Interactive tool that houses the Inventory. 

Users can find information about flood 

resilience efforts across Coastal Virginia. 

Raw Projects and Initiatives Data

Entities provide data on their flood 

resilience efforts to DCR via spreadsheets 

or the CRMP User Portal. Information 

includes location, hazards, costs…etc.

Mechanism for communities to highlight their flood resilience efforts and needs:
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7Example Initiative



Current Inventory Data
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What is the state of the data?

• Initial data call occurred 2021

• Last data call occurred 2024

What does the data look like?

• Approximately 950 projects and initiatives 
inventoried

• 40% of localities in coastal region submitted data

How was the data utilized?

• Focus of Chapter 3 in the CRMP Phase II Plan – 
Advancing Flood Resilience

• Presented at events, conferences, and included in 
external reporting

• Informs DCR’s programming and technical support 



Considerations for the 2026 Update
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DCR considered our goals, resources, and stakeholder feedback: 

• Capacity constraints are a significant participation barrier

• Low awareness and utilization of the CRWE User Portal

• Requests for more communication and instructions for updates 

• Additional options for sharing project and initiative spatial information 

• Technical support and incentives to improve engagement

The 2026 update process is intended to be responsive to this feedback.
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How will the update work?

Descriptions and categorizations of 

each project/initiative

Descriptive Data

Locations and/or areas for each 

project/initiative

Spatial Data



Why participate in the Inventory update?
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Help decision makers advocate for additional flood resilience resources

Help DCR understand where increased investment is needed to mitigate risk 

Shape the direction of DCR’s flood resilience programs and technical assistance

Identify potential funding opportunities

Support regional collaboration and the identify potential partnerships



Tutorial
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Step 1: Request Access to SharePoint
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To ensure a secure process, DCR requires that entities provide their 
email addresses to grant access to the SharePoint site.*

Use this link to request access: https://arcg.is/49Cqq1

Notes:

• Submit multiple forms if more than one person will be 
supporting this update.

• An email with an access invitation will be sent in 1-2 days.

• Project and initiative owners who previously submitted Inventory 
information should already have access to this site. 

• Look for an email with a link to the “Virginia Resilience Inventory 
Update” SharePoint site.

https://arcg.is/49Cqq1


Step 2: Access SharePoint
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You should receive an email that looks like this:

OR

Click the “Open” button to navigate to the SharePoint site.

Use this link: 

https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceI

nventoryUpdate/Shared%20Documents/Inventory_Update_2

026?csf=1&web=1&e=oUon1W 

https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026?csf=1&web=1&e=oUon1W
https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026?csf=1&web=1&e=oUon1W
https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026?csf=1&web=1&e=oUon1W


Step 3: Access Your Entity’s Project and Initiative Record
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1. Navigate to the relevant folder. 

2. In the folder, navigate to  the Excel file with your entity’s 
name. Files are named as such: 
“Name_CRWE_Inventory_2026.xlsm”

3.    For best use, open the Excel file on your desktop by 
       clicking on the three dots > Open > Open in app.

4.     If you do not have Excel, click directly on the file name to 
        open it in your web browser. 

Click the Instructions folder 

for detailed guidance and a 

video tutorial.
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Step 4: Complete the Excel Sheet 
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Reviewing Existing Efforts:

1. Existing efforts are pre-populated in your Excel sheet.

2. Review all fields for accuracy, and if you have limited time, focus 
on changes to the phase and cost.

3. Once complete, note whether you made changes in Column B.

Adding Efforts:

1. Start a new row under existing efforts. 

2. Fill in the relevant information. Required columns are highlighted 
in dark blue.

3. Once done, note that you added a new project in Column B.

Go to the Instructions folder to see examples of how to fill out each 
field. 

Please do not add or remove any columns in this Excel sheet, as it will 
create errors with the display of projects and initiatives on the CRWE.

https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026/1.%20Instructions?csf=1&web=1&e=SMt2wG


Step 5: Submit Location Data

Location Dropdown

Locality Name

Coordinates 

Format in decimal degrees (lat/long)

Standardized Shapefile

Upload to SharePoint
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Best for efforts that are larger 
scale and either cover a whole 
geographic area (like a city) or 
are not mapped. 

Best for efforts with a small, 
specific footprint or for efforts 
not mapped.

Best for efforts with a known, 
mapped area that exists in a 
shapefile format. 

Unique project identifier in 
Shapefile should match 
GeomID column in 
spreadsheet. 



Step 6: Confirm Changes Have Saved
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Next Steps
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Inventory Update Timeline
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Respond to questions 

DCR creates custom Excel 
sheets for each community

Communities 
access sheets on 

SharePoint

Communities 
review, update, 
and or add new 

information

DCR reviews data 
and reaches out to 
pro ect owners, if 

necessary

DCR bulk uploads 
data to CRWE

 une  u y  u y Au ust 3 Septe  er  cto er



~40% of coastal localities have submitted data. 

Add your efforts to make a more complete Inventory.
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Question and Answer Session
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Frequently Asked Questions

26

Where will this information go?

This information will be displayed on the Coastal Resilience Web Explorer (CRWE): https://floodplan.dcr.virginia.gov/crwe/ and/or used in DCR 
reporting and outreach.

Information uploaded to SharePoint via the Excel spreadsheets will be bulk uploaded by DCR to be shown on the CRWE.

Who should we contact for questions or SharePoint access issues?

Please contact the Office of Resilience Planning (flood.resilience@dcr.virginia.gov) with questions or issues accessing the provided SharePoint 
link and copy your PDC or RC contact. 

Who is a project or initiative owner?

An owner is the locality, agency, entity, sponsor, or person that will be responsible for implementing the project, regardless of land ownership.

What if my locality is a member of two PDCs or RCs?

Charles City and Chesterfield should navigate to the PlanRVA folder. Gloucester should navigate to the Hampton Roads folder. Surry should 
navigate to the Crater folder. 

What is the deadline to submit updates to the Inventory?

All updates to the Inventory, including spatial file uploads, must be submitted by August 31, 2026. 

https://floodplan.dcr.virginia.gov/crwe/
mailto:flood.resilience@dcr.virginia.gov


dcr.virginia.gov/resilience-planning

dcr.virginia.gov/signup

flood.resilience@dcr.virginia.gov

Web dcr.virginia.gov/resilience-planning

Newsletter dcr.virginia.gov/signup

Email flood.resilience@dcr.virginia.gov

Thank You!

http://dcr.virginia.gov/resilience-planning
http://dcr.virginia.gov/signup
mailto:flood.resilience@dcr.virginia.gov
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