Projects & Initiatives Inventory Update
Question & Answer Webinar
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Agenda

* DCR Office of Resilience Planning

* Overview of the Inventory and Update
e Purpose
* Existing Inventory
* Goals

* Tutorial
* Access
* Review/Update
e Submission

* Next Steps

* Question & Answer Session

Source: Lathan Goumas

VIRGINIA COASTAL

RESILIENCE 2
MASTER PLAN



DCR Office of Resilience Planning

Planning for a flood-resilient future.

Develop and

Supply Data
Implement . . PP ’ Conduct Outreach
Coordinate Action Information and
State-led Flood and Engagement
Resources

Resilience Plans
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Overview of the Update
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What is the Projects and Initiatives Inventory?

Mechanism for communities to highlight their flood resilience efforts and needs:

Raw Projects and Initiatives Data Coastal Resilience Web Explorer (CRWE)

Entities provide data on their flood Interactive tool that houses the Inventory.
resilience efforts to DCR via spreadsheets Users can find information about flood

or the CRMP User Portal. Information resilience efforts across Coastal Virginia.
includes location, hazards, costs...etc.
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Piney Poin
Estates

Example Project

| S - =7

JOINT BASE
LAMGLEY-EUSTIS

() Find address or place

Summary: JBLE Gate Relocation {N. Armistead)
Watershed Study

The purpose of the Joint Base Langley-Eustis (JBLE-
Langley) Entry Control Facility is to develop a new route
that is not only intended to provide a new means of
access to/from the installation but also designed to be
flood-secure, and thus enhancing the installation's
resiliency to the potential impact of significant rainfall
and/or flooding events.

O o

Location Hazard Addressed

Hampton Stormwater Flooding

Owner Implementation Cost

Hamptan %£250,000

Type Phase

Structural Project Site Assessment/Prelim
Design

)

Climate Standards
CRMP Scenarios,Rainfall
Scenarios

=

Funding Opportunities

+ 2024 National Coastal Resilience Fund (NCRF) -
Coastal

b

Help & Info

Submit a Project Submit an Initiative




(), Find address or place

Summary: WCV Connecting Waters ESVA Seaside Bays

Analysis of the needs of the connecting waters of the
WCV on the ESVA Seaside needed for 12 waterway
segments totaling approximately 13 miles. An assessment
will be conducted, including a beneficial use of dredged
material.
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Location Hazard Addressed

Accomack-Northampton Adaptation

FDC Options,Community
Resilience,Ecosystem
Resilience,Planning Capacity

o Q

Owner Implementation Cost

Accomack-Northampton £500,000
FDC

=)

Type
Capacity Initiative

‘ _ ’ / _ Help & Info
Ex le Initiati L ‘
|}
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Current Inventory Data

What is the state of the data?
* |nitial data call occurred 2021
* Last data call occurred 2024

What does the data look like?

* Approximately 950 projects and initiatives
inventoried

 40% of localities in coastal region submitted data

How was the data utilized?

* Focus of Chapter 3 in the CRMP Phase Il Plan -
Advancing Flood Resilience

* Presented at events, conferences, and included in
external reporting

* Informs DCR’s programming and technical support
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projects initiatives

$7.6 million

66 18

projects initiatives

$853 million

GEORGE WASHINGTON
6 29

projects initiatives

$45 million O ae , $1.1 billion

projects initiatives

85 41

projects initiatives

$226 million

il _,("';‘-‘? Atlantic Ocean

13 9

projects initiatives

$31 million

HAMPTON ROADS projects initiatives
482 58 $64 million

projects initiatives

$7.2 billion




Considerations for the 2026 Update

DCR considered our goals, resources, and stakeholder feedback:
* Capacity constraints are a significant participation barrier

* Low awareness and utilization of the CRWE User Portal

* Requests for more communication and instructions for updates

* Additional options for sharing project and initiative spatial information

* Technical support and incentives to improve engagement

The 2026 update process is intended to be responsive to this feedback.
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How will the update work?

Descriptive Data Spatial Data

Descriptions and categorizations of Locations and/or areas for each
each project/initiative project/initiative

e —

“mmlﬁcémssﬁ:l ENCE Geographic Filter
s;,m ContalVigina i
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Virginia Coastal Resilience Web Explorer
User Portal

Access Instructions

‘Those wanting access 1o the Coastal Resilience Web Explorer must first submit this
“““““ (PDF)

Once the form has been completed, email o mail the form and any supporting — \ Funding Oporeiies
attachments to

Resilience Explorer@dcrvirginia.gov
Department of Conservation and Recreation
600 E. Main Street, 24th Floor
Richmond, Virginia 23219

=, Virginia of and
= CONSERVE PROTECT. ENJOY
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Why participate in the Inventory update?

2.1 Help decision makers advocate for additional flood resilience resources

Q Help DCR understand where increased investment is needed to mitigate risk

|~ Shape the direction of DCR’s flood resilience programs and technical assistance

=3 Identify potential funding opportunities

“ Support regional collaboration and the identify potential partnerships
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Tutorial
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Step 1: Request Access to SharePoint

To ensure a secure process, DCR requires that entities provide their
email addresses to grant access to the SharePoint site.*

Use this link to request access: https://arcg.is/49Caql

Notes:

e Submit multiple forms if more than one person will be
supporting this update.

* An email with an access invitation will be sent in 1-2 days.

* Project and initiative owners who previously submitted Inventory
information should already have access to this site.

* Look for an email with a link to the “Virginia Resilience Inventory
Update” SharePoint site.
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Access Request: DCR Projects and Initiatives Update Site

Please fill out the brief survey below to request access to DCR's SharePoint site, where the
Projects and Initiatives Inventory Update will occur.

You should receive an email within 1-2 days granting access to the site.
Only those who submit their email will receive an invitation to the site, so if there are multiple

people from your organization who would like to support the update, please submit multiple
surveys.

Name*

Organization*
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https://arcg.is/49Cqq1

Step 2: Access SharePoint

You should receive an email that looks like this:

£

Rosario, Gabrielle G. shared a folder with you ‘

-———

Click the "Open” button to access the Projects & Inventory Update SharePoint

site. After clicking, you may receive a security message from Dewberry, the con-

tractor supporting DCR's Inventory Update. The nature of SharePoint is to track OR
site activity. The Inventory data will help DCR update the Coastal Resilience Web

Explorer and understand the state of flood resilience across coastal VA. If you

are not comfortable with this, DCR will email a spreadsheet.

Inventory_Update_2026
% nventoryUpdate/Shared%20Documents/Inventory Update 2
This link only works for the direct recipients of this message. 026’?081:: 1&We b= 1&e=OU on 1W

\ y
R CECREEEES

/ 1
I Use this link: :
I https://dewberryportal.sharepoint.com/:f:/r/sites/Resiliencel I
' |
' I
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https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026?csf=1&web=1&e=oUon1W
https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026?csf=1&web=1&e=oUon1W
https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026?csf=1&web=1&e=oUon1W

Step 3: Access Your Entity’s Project and Initiative Record

1. Navigate to the relevant folder.

2. Inthe folder, navigate to the Excel file with your entity’s

name. Files are named as such:
“Name_CRWE_Inventory_2026.xIsm”

3.

4.

1. Instructions

Accomack-Morthampton

Crater

George Washington

Hampton Roads

Middle Peninsula

Northern Neck

Northern Virginia

Other Project & Initiative Owners

PlanRVA

State Agencies

'Tribal Nations

Documents > Inventory Update 2026 -

‘ D Name ~

a a &

12 Share @ Copy link

Modified ~

June 11

June 11

June 11

June 11

June 11

June 11

June 11

June 11

6 days ago

June 11

., Click the Instructions folder

Add shortcut to OneDrive

Modified By

Foster,

Foster,

Foster,

Foster,

Foster,

Foster,

Foster,

Foster,

Foster,

Foster,

Elizabeth

Elizabeth

Elizabeth

Elizabeth

Elizabeth

Elizabeth

Elizabeth

Elizabeth

Elizabeth

Elizabeth

)~ for detailed guidance and a
video tutorial.

clicking on the three dots > Open > Open in app.

open it in your web browser.

For best use, open the Excel file on your desktop by

If you do not have Excel, click directly on the file name to

Documents > Inventory_Updat... > Accomack-Northampton ~

= All Documents —+ Add view = @ @ &

D Name ~

)
O @ ~Accomac_CRWE_Inventory_2026.xlsm

N

@ Accomack_County_CRWE_Inventory_2026.xlsm
N

@ Accomack-Northampton_PDC_CRWE_Inventory_2026.xlsm
N

gl Belle_Haven_CRWE_Inventory_2026.xlsm
N

@ " Bloxom_CRWE_Inventory_2026.xlsm
N

@ Cape_Charles_Air_Force_Station_CRWE_Inventory_2026.xlsm
N

@ Cape_Charles CRWE_Inventory_2026.xlsm
N

@ Cheriton_CRWE_Inventory_2026.xlsm
a

g Chincoteague CRWE_ Inventory_2026.xlsm
N .

@/ " Eastville_CRWE_Inventory_2026xlsm
N

g ~Exmore_CRWE_Inventory_2026.xlsm

) "IHa lIlwood_CRWE_Inventory_2026.xlsm

Modified ~

Yesterday at 3:0...

Yesterday at 3:0...

Yesterday at 3:0...

Yesterday at 3:0...

Yesterday at 3:.0...

Yesterday at 3:.0...

Yesterday at 3:.0...

Yesterday at 3:.0...

Yesterday at 3:.0...

‘Yesterday at 3:0..

‘Yesterday at 3:0...

‘Yesterday at 3:0...

|2 Share

Modified By ~

Kopti,

Kopti,

Kopti,

Kopti,

Kopti,

Kopti,

Kopti,

Kopti,

Kopti,

Kopti.

Kopti,

Kopti,

Anton

Anton

Anton

Anton

Anton

Anton

Anton

Anton

Anton

Anton

Anton

Anton

@
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@ AutoSave @

RS- T, R SRR RN

R R R = R TS
W0~ oW B W R D WD bt B W Rk e S

Ready

Accomac_CRWE_Inventory 2026 A« Last Modified: Mon at 3:05 PM ~

File Home Insert Draw Page Layout Formulas Data  Review  View
B (3] New Spreadsheet EHD A [calibn
Content BFdeempIate Paste E@ B I U- ;
Library ~ S -

Templafy Clipboard

@ SECURITY WARNING Macros have been disabled. | Enable Content

2026 Update Status

Project Name

< > Instructions

f)’.’( Accessibility: Investigate

] Font Pl

Submitter Name, Last

Submitter Name,

Automate

First

Projects - Additional Resources

2 search
Help  Acrobat
=¥~ ap Text ~ [E:l ﬁ
= | = 3= D Merge & Center  ~ {‘ ¥ Filc_:::tttiicl:l;alv F?;T;litj
Alignment ] Mumber ] Styles

Cell

7 | = = M-

VETp

Insert Delete Format Sort & Find &
Styles ~ - - - & ~  Filter~ Select~ -
Cells Editing Sensitivity
1 K

Submitter Contact Info Project Owner

Other - Project Owner

(if "other" is selected please explain here)

Owner Classification

(select one)

Other - Owner Classification

(if "other" is selected please explain here)

& - =

|:|.7—‘ Comments | E

B

L%

Add-ins Create PDF Create PDF and
and Share link Share via Outlook
Add-ins Adobe Acrobat

Project Owner Contact Info
Proje
(email)

4

LEI Display Settings

»
H B H -—-t—



"]

Review  View

o] e @<
File Home Insert Draw  Page Layout Formulas Data
m New Spreadsheet fﬁ & |.Ca|ibri
Content B Find Template Paste [ ~ U
Library ~ L -
Templafy Clipboard ] Font
E

2026 Update Status

Project Name

[N T SR

< > Instructions

Ready ﬁ Accessibility: Investigate

Submitter Name, Last

[l

Submitter Name, First

Automate

Help  Acrobat
= = ~ it Wrap Text ~
= =|= = D Merge & Center  ~ 9 LCI1E|ItI.CI15| Format as
- Formatting ~  Table~
Alignment ] Mumber ] Styles

Submitter Contact Info

Project Owner

Other - Project Owner

(email) (if "other" is selected please explain here)

Security Warning

Projects - Additional Resources

@ Do you want to make this file a Trusted Document?

This file is on a network location. Other users who have access to this
- network location may be able to tamper with this fila.

| What's the risk?

| [:I Do not ask me again for netwaork files Yes

1=
[=}

B B =R

Insert Delete Format
Styles ~ - -

Cells

Owner Classification

(select one)

by O
T So& Find& | Sensitivity
6} ~  Filter~ Select~ -
Editing Sensitivity
K

Other - Owner Classification

(if "other" is selected please explain here)

o

||u_-‘ Comments
& &
Add-ins Create PDF Create PDF and
and Share link Share via Outlook
Add-ins Adobe Acrobat

Project Owner Contact Info

(email)

»

Praoje

o« S

@Display Settings ﬁ




Gn  Autosave B P~ O~ =  CRWEInventory Update Form - 2026 - Final (Temp.. s* - Last Modified: Mon at 11:39 AM v £ Ssearch

File Home Insert Draw  Page Layout Formulas Data  Review View  Automate

New Spreadsheet ﬁj & |.Calibri v||'11 JA A =
Content B Find Template Paste @ -~ e orou T —
Library ~ - - -
Templafy Clipboard = Font [}
118 v fr
A B E F
2026 Update Status

Project Name ! Submitter Name, Last Submitter Name, First

WM o~ o s oW

T R R N~ e i = R~ e
[=JRI= T = I R T I S P e R e — T A i A P N e

u

< > Instructions ~ Projects - Additional Resources +

Ready 'ff.‘( Accessibility: Investigate

Help  Acrobat

;'I > Wrap Text - [ECI ﬁ

Conditional Format as
Formatting ~  Table ~

£ 3= Dl‘JEl'gE&CentEr ~ {\ ~

Alignment [} Mumber [} Styles

o EEE 2 v O

Cell Insert Delete Format

Styles ~ - v

Cells

Submitter Contact Info Project Owner
! Other - Project Owner

(email)

(if "other" is selected please explain here)

Owner Classification

(select one)

w

B ia Finda

o

- a

[L_—‘ Comments |

4

Sensitivity | Add-ins Create PDOF Create PDF and
0 ~  Filter~ Select~ - and Share link Share via Outlook
Editing Sensitivity Add-ins Adobe Acrobat
K L -~
Other - Owner Classification Project Owner Contact Info
Proje
(if "other" is selected please explain here) (email)

v

»

@Display Settings

H B MO -—t—



Step 4: Complete the Excel Sheet

Reviewing Existing Efforts:

1. Existing efforts are pre-populated in your Excel sheet.

2. Review all fields for accuracy, and if you have limited time, focus
on changes to the phase and cost.

3. Once complete, note whether you made changes in Column B.

Adding Efforts:

1. Start a new row under existing efforts.

2. Fill'in the relevant information. Required columns are highlighted
in dark blue.

3. Once done, note that you added a new project in Column B.

Go to the Instructions folder to see examples of how to fill out each
field.

Please do not add or remove any columns in this Excel sheet, as it will
create errors with the display of projects and initiatives on the CRWE.

VIRGINIA COASTAL
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™
> | e

File Home Insert Draw Page layout Formulas Data Review View Automate Help  Acrobat

() NewSQeadsheet E’tl & |Ca|\br\ .
Conteny Y Find Te pate B ° B TR
Library v - _

Templafy Clipboard s Font

~

129 o

A B

2026 Update Status

a (select one
Project Name

Test Project
Test Project 2 New

< > Instructions

Ready f;( Accessibility: Investigate

Submitter Name, Last

Submitter Name, First

= = = 3= | B Merge&Center ~ $~ % 9

Reviewed, made chang Last

Last

Projects - Additional Resources

First
First

=&~ 25 Wrap Text

Conditional Format as
Formatting~  Tablev~ 5

Alignment [Ff Number [Ff Styles

Submitter Contact Info

Project Owner

Other - Project Owner

Enall =i (if "other” is selected please explain here)

Accomack-Northampton PDC
Hampton Roads PDC

abc@test.org
abc@test.org

i qamm
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https://dewberryportal.sharepoint.com/:f:/r/sites/ResilienceInventoryUpdate/Shared%20Documents/Inventory_Update_2026/1.%20Instructions?csf=1&web=1&e=SMt2wG

Step 5: Submit Location Data

Geographic Location

(select all that apply)

Accomack-Northampton PDC
York County

% -8
v o - 7.530648, -77.453000 I

%
Qﬁ

o
)06\9

8- . Bellelsle X

‘&' Richmond, VA <

Location Dropdown

Locality Name

Best for efforts that are larger
scale and either cover a whole
geographic area (like a city) or
are not mapped.

VIRGINIA COASTAL
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Coordinates

Format in decimal degrees (lat/long)

Best for efforts with a small,
specific footprint or for efforts
not mapped.

Documents > Inventory_Updat... > 1. Instructions~

= All Document ts -+ Add view = @ =] & £

/

D Name ~

=) "Vlrg\maAdmimstrahveBmundary‘shp.zlp

@ CRWE Inventory Update Form - 2026 - Final (Template)xlsm
[} Pl_Inventory_Update_Instructions_07_06_2026.pdf

] PlInventory Update_Tutorial.mpd

Standardized Shapefile

Upload to SharePoint

Best for efforts with a known,
mapped area that exists in a
shapefile format.

Unique project identifier in
Shapefile should match
GeomlID column in
spreadsheet.



Step 6: Confirm Changes Have Saved

“ Virginia Resilience Inventory Update s Public group ¢ Not following 2 6 members

Home

Documents > Inventory_Updat... > 1. Instructions v

| Share (& Copy link Add shortcut to OneDrive Forms 4 Download + Create or upload
Conversations
= All Documents —+ Add view = @ @ & =
Documents

= ||/ Details

Notebook [0 Name ~ Modified ~ Modified By ~ + Add column
Pages @ CRWE Inventory Update Form - 2026 - Final (Template).xlsm I Monday at 11:39 AM I Foster, Elizabeth
5ite contents . ) )
% PlLInventory_Update_Instructions_07_06_2026.pdf Meonday at 3:18 PM Rosario, Gabrielle G.
Recycle bin _ _
[®|  Pl_Inventory_Update_Tutorial.mpd Monday at 3:21 PM Rosario, Gabrielle G.
Edit

Return to classic SharePoint



Next Steps
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Inventory Update Timeline

=

DCR creates custom Excel
sheets for each community

June

VIRGINIA COASTAL
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Communities
review, update,
and/or add new

information

Communities
access sheets on
SharePoint

July July-August 31

Respond to questions

DCR reviews data

and reaches out to

project owners, if
necessary

September

DCR bulk uploads
data to CRWE

October

23
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Question and Answer Session
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Frequently Asked Questions

Where will this information go?

This information will be displayed on the Coastal Resilience Web Explorer (CRWE): https://floodplan.dcr.virginia.gov/crwe/ and/or used in DCR
reporting and outreach.

Information uploaded to SharePoint via the Excel spreadsheets will be bulk uploaded by DCR to be shown on the CRWE.
Who should we contact for questions or SharePoint access issues?

Please contact the Office of Resilience Planning (flood.resilience@dcr.virginia.gov) with questions or issues accessing the provided SharePoint
link and copy your PDC or RC contact.

Who is a project or initiative owner?
An owner is the locality, agency, entity, sponsor, or person that will be responsible for implementing the project, regardless of land ownership.
What if my locality is a member of two PDCs or RCs?

Charles City and Chesterfield should navigate to the PlanRVA folder. Gloucester should navigate to the Hampton Roads folder. Surry should
navigate to the Crater folder.

What is the deadline to submit updates to the Inventory?
All updates to the Inventory, including spatial file uploads, must be submitted by August 31, 2026.

VIRGINIA COASTAL
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https://floodplan.dcr.virginia.gov/crwe/
mailto:flood.resilience@dcr.virginia.gov

Thank You!

Web dcr.virginia.gov/resilience-planning

Newsletter dcr.virginia.gov/signup

%D‘ R g% Dewberrv@ Email flood.resilience@dcr.virginia.gov

Virginia Department of Conservation & Recreation
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